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2026 School Planning

The purpose of this meeting is to:
 Share information about school planning at 

Dalhousie
 Gather feedback that may be considered in making 

future school planning decisions



Presenter Notes
Presentation Notes
What is School Planning?

This video was developed to provide you with more information about the school planning process.

https://www.youtube.com/watch?v=DrYFhZjwaxo 



How is Our School Development 
Plan Used?
 Guides ongoing assessment and review of 

goals and actions.

 Our school development plan is the driver for 
closing learning gaps and informs:
 Instructional strategies 

 Professional learning

 School structures and processes for learning

 Resources to improve student learning

 Data-informed decision making

Presenter Notes
Presentation Notes
Establishing and posting the plan is just the beginning. Staff work throughout the year to implement the actions and achieve the goals identified in the school development plan. Part of that work is also making sure actions are visible to the school community, including parents. Throughout the year, the school development plan will inform many aspects of our work, such as:
Instructional strategies
Professional learning
School structures and processes for learning
Resources to improve student learning
Data-informed decision making



Students’ achievement will improve 
in literacy across the disciplines. 

School Development Plan 

School Goal



School Development Plan 

2 Outcomes
 Students’ reading comprehension will 

improve through collaborative shared 
thinking and meaningful connections of the 
texts read in class. 

 Students will improve their Spanish oral 
communication skills across the disciplines. 



School Development Plan –
Outcome Measures

 Report Card Data 
 CC3, LeNS, RAN and PAST 
 CBE Student Survey 
 OurSCHOOL Survey Results
 CBE Student Survey 
 Common Assessment tools 



School Development Plan –
Data for Monitoring Progress
 Formative assessment

 Professional Learning Community (PLC) feedback 
data and planning template

 Report card results

 Student at-risk tracking

 Neurolinguistics Approach School checklist

 Teacher perception data

 Continuous intervention data



 Provide many opportunities for meaningful 
classroom discussion and for learners to 
discuss texts and ideas before, during, and 
after reading 
 Utilize high impact strategies to build reading 

comprehension 
 Connect decodable text to Grapheme-

phoneme Correspondence (GPC) concepts 
that are taught 
 Neurolinguistics Approach 

Learning Excellence Actions



 Create learning spaces that provide learners 
with a safe and respectful environment
 Provide repeated opportunities for learners 

to practice and consolidate literacy skills and 
knowledge within different disciplines
 Provide feedback that moves learners 

forward.

Well-Being Actions



 Utilize scaffolding strategies to support 
multilingual learners
 Utilize and provide access to inclusive, 

linguistically diverse, culturally diverse, and 
inviting texts
 Design student and staff learning tasks that 

intentionally activate the spirit, heart, body, 
and mind

TRC, Diversity and Inclusion Actions



Questions?

We’ll take a few minutes to answer questions about 
our school development plan.

Presenter Notes
Presentation Notes
Pause at this slide until your Q&A is finished.

You may want to remind participants that this Q&A is to clarify anything that was unclear in the presentation up to this point and that there will be an opportunity to provide feedback after the presentation. 

It is recommended that someone keeps time.



Our School Budget

 Our school received $ $3,268,183 in 
2025-26 to provide a quality education to 
our students and meet the goals of our 
SDP.

 Over 95 % of the budgeted funds cover 
staffing, and the remaining portion 
covers instructional and operational 
supplies.

Presenter Notes
Presentation Notes
Most aspects of a school development plan are independent of the school budget. However, budget may affect how we implement a school development plan. For instance, if a school development plan identifies English language learning as the focus, the school could elect to allocate part of their budget to hiring a teacher to support English language learners and build teacher capacity in this area. In other cases, schools may also consider parent fundraising to enrich supports currently available (e.g., expand the collection of dual language books in the school’s learning commons). 

The vast majority of funding goes to staffing. The remaining portion pays for supplies and other resources.

[Add more detail about the instructional and operational supplies at your school.]




 Our student enrolment for the current year is 516.
RAM Allocations

Per School Total $503,894

Per Student Total $2,763,070

Total RAM Allocations $3,267,193

RAM Deployment Scenario A

Organization FTEs

Teachers $2,491,875 22.5 
Support Staff $180,366 3.4 
Administration $453,637 5.0 
Total Staffing $3,125,879 30.9 

Supplies/Other $142,304 

Total RAM Deployment Plans $3,268,183 

Our 2025-26 School Budget

Presenter Notes
Presentation Notes
Populate the table with your school budget information for 2025-26. You can find this information within the Messaging tab of your 2025-26 Fall RAM.



Our 2025-26 School Fees
We will consult with families by outlining proposed 
activities for the upcoming year that may require a fee 
for cost recovery.

• TELUS Spark, Swimming
• WinSport, Lacrosse, Inline Skating
• Rothney Observatory, Bow Habitat
• Artist in residence
• Dance Residency

Presenter Notes
Presentation Notes
You may want to discuss some of the following topics:
How fees, fundraising and budget are interconnected.​
How parent society fundraising $s were used to lower/eliminate some fees​
What the major categories of fees were at the school​
School-based fees vs. central CBE fees (e.g., transportation, noon supervision)​
Average fee per student (per grade?)
Differences when compared with last year’s school fees



Our 2025-26 School Fees

§Guide to 2025-26 School Fees

 The School Fee Guide outlines the maximum fees 
schools may charge for various activities.

 Actual fees may be lower than the listed maximums, 
depending on circumstances.

 Each school has discretion to set its own fees.
 Fees may vary between schools based on their 

specific needs and available resources.

Presenter Notes
Presentation Notes
This is the list of approved school fees for 2025-26. In August, the fees for the 2026-27 school year will be posted. 

School fees are only charged to cover the cost of an activity. Based on what we know at this time, fees for 2026-27 will be similar to what you see for this year [customize/consider adding a slide if this is not the case for your school]. You may see an increase in fees where the cost of an activity (or a material associated with the activity) has increased. 

[Customize for your school context. Based on what you know at this point in time, discuss any possible new, increasing or decreasing fees for 2026-27. Make sure you express the rational for any possible changes in fees.]

https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf


Our 2025-26 School Fees

 2024-25 Report to Parents on Fees

Available on our School Website

https://dalhousie.cbe.ab.ca/documents/4569ceec-f420-4bb9-96d7-c86082eb6be7/Report-to-Parents-on-Fees.pdf


Questions?

We’ll take a few minutes to answer questions about 
our school budget and fees.

Presenter Notes
Presentation Notes
Pause at this slide until your Q&A is finished.

You may want to remind participants that this Q&A is to clarify anything that was unclear in the presentation up to this point and that there will be an opportunity to provide feedback.

It is recommended that someone keeps time.



Getting Your Feedback - Dalhousie 
School Engagement 2025-2026
• Link no longer available



Next Steps
 We will update our school website with:

 A summary of feedback gathered at tonight’s 
session, March 31, 2026

 A meeting evaluation summary by March 31, 
2026

 Share information about student results and the 
school development plan at our school council 
meeting Nov. 30, 2026

 Our updated school development plan will be 
posted on our school website by Nov. 30, 2026.



Wrap-Up

¡Gracias por tu participación!

Presenter Notes
Presentation Notes
We want to make sure our meetings meet your needs and expectations. That's why we are asking for your feedback on this meeting. Your feedback is the only way we will know what we're doing well and what we can improve at future meetings. So please do take a few minutes to share your feedback. We will share a summary of responses on our website later this spring.
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